The friend of Havelock Wilson, the founder of the National Union of Seamen, who once told him that true unity among seamen would never be achieved because seamen were like "a rope of sand", washed away with every tide, would no longer be considered a sage.
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Karel Davids vided a vital link between the different groups of working people. 5 Like Hegel, Wilson's friend appears to have been firmly contradicted.
Yet nowhere does Rediker find the collectivism of the common seamen to have crystallized into some kind of permanent, formal organization. He believes that collectivism before the middle of the eighteenth century consisted almost exclusively of collective rituals, such as baptisms or burials and collective action, such as work stoppages or mutinies. Combinations of common seamen did not exist.
A better understanding of labour organization among seafarers requires expanding the horizon in time and scope. First, this contribution will show that the rise of seamen's combinations in the late eighteenth and early nineteenth centuries, which culminated in the establishment of the first trade union in north-east England in 1824, the Seamen's Loyal Standard Association (SLSA), 6 was actually preceded by the proliferation over several centuries of various kinds of permanent, formal organizations of seafarers. Some of these organizations resembled the types found among other categories of working people in Europe. The propagation of such associations can hardly be captured by restricting our study to the deep sea sailors proudly featured in Rediker's account of seafaring life.
Next, this essay propounds that the extent of organization differed sharply according to the sector of the maritime labour market concerned. Permanent, formal organizations were more prevalent among seamen engaged in merchant shipping in Europe than among seafarers in the East India trade, the Atlantic trades or the Navy. Nevertheless, the incidence and intensity of social protest among seamen was highest in sectors of the labour market where permanent, formal organizations were least common, as mobilization for social protest largely proceeded through informal networks.
The third part of the essay deals with the eventual emergence of the combination of permanent organization and social protest in north-east England at the beginning of the nineteenth century. A comparison of Britain with the Dutch Republic, the other leading seafaring nation in Europe in the early modern period, will suggest several factors that explain the confluence of these two trends at that place and time.
In conclusion, the essay presents a brief overview of continuities and discontinuities in the evolution of various types of seamen's organizations between c. 1300 and 1825 and an analysis of possible links between this development and other social processes inside and outside the maritime world in early modern Europe.
PERMANENT ORGANIZATIONS OF SEAMEN BEFORE 1800:
TYPES AND ACTIVITIES Permanent, formal organizations of seamen, which arose in Europe before the end of the eighteenth century, include four general types: guilds and corporations, fraternities, insurance boxes and shipmasters' societies. Not all organizations consisted of common seamen and some were not even restricted to seafaring people. All these kinds of organizations, however, included at least one category of seafarers, namely skippers or shipmasters. From the Middle Ages onwards, guilds, corporations and fraternities were established in regions that had always contained the majority of the European seamen: the North Sea coast, the Baltic, the Channel, the Bay of Biscay and the Mediterranean. While these guilds and corporations were virtually restricted to the North Sea and the Baltic, fraternities of seamen became common in nearly all seafaring areas of Europe. Seamen's insurance boxes were established during the early modern period in both southern and northern Europe. Shipmasters' societies arose in the eighteenth century and began in the north.
Contemporaries did not always distinguish clearly between these categories. A charter for a mutual aid society established by seamen in Ulst in the Dutch Republic in 1693 referred to a gemeene bos off broederschap en gilde (a common box or fraternity and guild). 7 Yet they differed not only in time of origin and area of prevalence, but also in the scope of their operations.
Guilds or corporations of seamen appeared in numerous towns along the North Sea and the Baltic from the late Middle Ages onwards. 8 There were three different kinds. The first consisted of joint organizations of skippers and merchants, specialized by trade route. For example, shipmasters in Hamburg began to team up with merchants in Fahrergesellschaften in the fourteenth century. By the early sixteenth century, the city had separate societies of merchants and skippers involved in trade with Flanders, England, Skane, Iceland and Bergen (Norway). 9 The second form entailed guilds of skippers and was also specialized by trade route. In the fifteenth century in Amsterdam, a guild was established of skippers who worked the routes between Amsterdam, London
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and ports in northern France and north-west Germany (buitenlandvaarders), in addition to a guild of skippers that worked in the inland trade (binnenlandvaarders) and another of merchants and shipmasters engaged in the Norway trade (Bergenvaarders). The town of Haarlem in Holland had both a guild of binnenlandvaarders and a guild of skippers specialized in the trade with Skane. 10 The third type of guild, which was probably the most common, included all skippers engaged in seafaring irrespective of their trade route. In the fourteenth and fifteenth centuries, such corporations were established in the ports of Danzig, Bruges, Antwerp, Middelburg and Bergen op Zoom."
These general skippers' guilds increased during the early modern period. Skippers* guilds (or Schiffer-Gesellschaften) proliferated in Hanse towns in north-west Germany as a substitute for religious brotherhoods, which had been denounced by the Lutheran Reformation: (Bruderschaften). Wherever Lutheranism prevailed, fraternities of seamen eventually made way for guilds. The skippers of Hamburg received a charter for a Schiffer-Gesellschaft in 1522. Their Bruderschaft was dissolved in 1528/1529. Soon afterwards, its assets passed into the hands of the new society. 12 In Norrkoping, Sweden, a shipmasters' guild was at the behest of the local skuttsskeppare established in 1641. In coastal regions south of Flanders, however, guilds of seafarers remained exceptional. Venice was the only major port town in southern Europe where an organization was established that some historians considered a seamen's guild and even there the seamen's guild made a belated appearance. The scuola del marineri di San Nicold was not founded until 1573. Moreover, this association differed from the guilds established in northern Europe in that it included both masters and common mariners. Upon its establishment, the scuola contained 56 noble captains and 929 common seamen. Initially, skippers* guilds and corporations served a wide range of functions. In addition to protecting the economic interests of their members, they offered social benefits and catered to their religious welfare. The guild in Bruges, for instance, founded a home for aged shipmasters, the Schiffer-Gesellschaft in Hamburg established a hospital for distressed seafarers and the guilds in Danzig and Venice maintained .hospitals for sick seamen and provided them with material assistance. Skippers's guilds had their own chapels, altars and votives, arranged regular masses and observed the festivals of their patron saints. 15 The religious activities of guilds, however, were discontinued after the Reformation, except in Venice, of course.
Whereas shipmasters' guilds were largely confined to north-west Europe, religious brotherhoods were nearly ubiquitous. Confraternities, confreriesy confraternita or Bruderschaften including seamen devoted to Saint Nicholas, Saint Peter, Saint Julian, Saint Catherine and other patron saints of seamen first arose in Europe during the High Middle Ages and became widespread during the centuries that followed. In Venice, several confraternities in honour of Saint Nicholas already existed before the middle of the thirteenth century. 16 These associations were founded in large numbers along the coasts of Europe between c. 1450 and 1700. Although some of these fraternities were open only to seamen, or (like the brotherhood in Goa) restricted posts on the governing body to mariners, the membership of religious brotherhoods was generally more diverse than that of guilds. These brotherhoods included seafarers of every rank and station and often various groups from the non-seafaring population as well. From 1400 to 1550 in Bordeaux, for instance, fraternities contained "confreres de toutes les professions". 19 At least until the sixteenth century, the urge to form confraternities came from the constituent groups themselves, rather than from ecclesiastical authorities. Not until the Counter-Reformation did the Catholic Church become actively involved with the organizations and activities of brotherhoods of seamen and did members of the clergy occasionally establish new fraternities. In 1644, the Bishop of Bruges founded a confraternity of the Holy Trinity in Ostend, and in the 1650s Jesuit chaplains organized a congregation of the Holy Virgin on ships of the Navy of Flanders.
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Unlike guilds, fraternities were not primarily concerned with protecting the economic interests of their members (though they were not always averse to this practice). 21 Fraternities were religious organizations that cared for the spiritual and social welfare of their members. Their main activities consisted of maintaining their own chapels or sanctuaries, celebrating the festivals of their patron saints with masses, prayers, processions and other manifestations of devotion, arranging funerals for deceased members and commemorating the dead with masses and prayers, and providing material assistance to members and their families if necessary. In 1644, the confraternity of the Holy Trinity in Ostend was founded to promote the redemption of "enslaved Christians". 22 Support for captured seamen was also one of the chief functions of insurance boxes, another type of seamen's organization, which spread in parts of north-west Europe where confraternities ceased after the Reformation. Insurance boxes for seamen can be traced back to the early decades of the seventeenth century. These boxes were established in both southern and northern Europe, although they never became as widespread as confraternities. Their rise in the south coincided almost exactly with that in the north. Cesare Moschetti found records of these boxes in towns, villages and islands in the region of Naples for the period from c. 1615 to 1690, for example in Torre del Greco (1615), Procida (1617), Naples (1639), Capri (1678) and Atrani (1685). The purpose of these monti de marinari et pescatori, which were usually established in the presence of a notary public and registered by the royal bureaucracy, was to provide relief to sick and disabled seamen, dowries to daughters of seafarers, subsistence allowances to mariners imprisoned for non-payment of debts and ransom money to fellow members enslaved by the Turks. The funds for these monti came from contributions amounting to a quarter of the wages earned per voyage by members of the box, to be paid by the captain of the ship upon returning. These insurance boxes, which appear to have been founded at the initiative of seafarers themselves, included both shipmasters and common seamen. In the eighteenth century, some began to admit people from other professions for financial reasons. Like fraternities, the monti in southern Italy showed a strong religious slant. Boxes also set rules concerning common prayers, reading masses and funerals for deceased members, and the seat of a monte was invariably in a chapel or a church. 23 Seamen's boxes in northern Europe first arose in north-west Germany, Scotland and the Dutch Republic. The oldest association of this kind in north-west Germany was the Casse der StUck von Achten t founded by shipmasters in Hamburg in 1622. Its purpose was the redemption of masters and mates captured by Barbary corsairs. The creation of this insurance box for navigating personnel was quickly followed by the establishment of a Sklaven-kasse, which served all seamen with longstanding ties to the city of Hamburg. Unlike the Casse der Stack von Achten, which was private, the Sklaven-kasse was entirely public and was established in 1624 after the newly created Admiralty of Hamburg consulted the corporation of shipmasters. According to the regulations of the town government, all skippers sailing westward were obliged to make a contribution on each voyage in proportion to the size of their ships plus an amount based on the wages of their crew; those engaged in coasting were exempted from the latter obligation after 1641. Seamen who owed their release from captivity to ransom money from the Sklaven-kasse were expected to pay extra dues for the next year.
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LUbeck and Bremen soon followed Hamburg's example. Except for the insurance boxes of Maassluis and Flushing, which were created by the local authorities, 30 all seamen's boxes in the United Provinces appear to have been established by the seafarers themselves. Although the rules of these societies were usually established in resolutions of village authorities or town magistrates, they were (like the seamen's box of Bo'ness) essentially voluntary. Their membership included masters, mates and common seamen.
These boxes usually operated according to the principle that in return for dues paid each time members left port (of which the amount depended on the destination of their voyage), they were entitled to benefits in the event of a particular misfortune. Originally, seamen's boxes ordinarily restricted this aid to subsistence allowances for seamen held in captivity by privateers. Some also covered the travel expenses for the voyage home after release. In the second half of the seventeenth century, insurance boxes expanded their services to include disability benefits and compensation for personal property lost in combat or during a shipwreck. From 1667, the box of Broek in Waterland paid a lump sum of fifty guilders to seamen who lost an arm or a leg. The rules of the box of IJlst, which were drawn up in 1693, stated that any member who had been captured by the enemy, or had lost his ship, was entitled to a benefit of twenty-five guilders. The seamen's box established by the magistrates in Flushing in 1754, which was funded by dues levied on earnings of whalers and fishermen and by contributions from local residents, provided allowances to old and disabled seamen as well as to seamen's widows and orphaned children. 31 When the number of claims from members of insurance boxes in the countryside of North Holland diminished due to the decline in seafaring activities in the course of the eighteenth century, the funds of several seamen's boxes (which had increased substantially, thanks to investment in land or public loans) were reallocated for communal purposes, such as poor relief, education or repair of churches at the behest of village authorities.
It is not yet possible to determine whether the nearly simultaneous rise of insurance boxes in southern Italy and north-west Europe was purely coincidental or a result of mutual influence. While overseas links between the Mediterranean and centres of insurance boxes in north-west Europe did exist in the seventeenth century -as data on the voyages of members of insurance boxes in North Holland will show belowthey were not very common. Furthermore, the boxes were not identical in nature. Their package of services varied, and the religious overtones of the monti were especially strong. The monti of southern Italy were more akin to confraternities than to the Sea Box of Bo'ness, the Sklavenkasse of Hamburg or the buidel of Broek in Waterland. On the other hand, given the close maritime connections between Hamburg, Scotland and Holland, 32 influence between these regions in the north is quite likely. Seamen may also have followed the example of other categories of labourers. Insurance boxes of masters and journeymen had existed in Holland for several decades by the time the first seamen's box was established in Maassluis. 33 In England, seamen's boxes appeared much later than in north-west Germany, Scotland or the Dutch Republic, and insurance for seamen long remained a matter of state regulation. An Act of Parliament of 1696 decreed that sixpence would be deducted from the wages of merchant seamen each month to support the naval hospital in Greenwich, which provided pensions to old and disabled seamen who had served with the Royal Navy. A separate provision for relief to seamen in the mercantile marine -who were virtually barred from access to benefits History, 1 (1989), pp.  107-128, esp. pp. 108-109, 119 . 36 Jones, "The Community", p. 54; Marsh and Ryan, The Seamen, p. 8. 37 Johnston, The Records, pp. 56-60, 76, 38 Sjdsladen NorrkVping, p. 15.
and Liibeck followed suit. 39 Other shipmasters' societies did not originate from pre-existing organizations and the oldest society of this kind in the Dutch Republic, an insurance box founded in 1750 by masters and mates in the service of the Dutch East India Company (which in two years enrolled more than a hundred members), was apparently modelled on widows' funds that had previously been established by members of other professions. 40 The sixteen insurance boxes for shipmasters (zeemanscolleges) formed in port cities and seafaring communities in the Netherlands between 1795 and 1881 were entirely new, and the same is probably true of the various shipmasters' associations that arose in Britain during the nineteenth century. 41 Although the primary purpose of shipmasters' societies was to provide pensions and other allowances to shipmasters and their families, they often went on to assume a variety of other functions. The societies could accelerate the flow of information in the shipping industry by encouraging their members to transmit data on ships sighted at sea to shipowners and other interested parties ashore or promote seafaring in the long run by subsidizing schools of navigation, founding libraries and reading rooms and helping to gather data for research. Thus, they enhanced the corporate spirit of shipmasters, the technical competence of their members and the general professional status of sea captains. 42 By the turn of the nineteenth century, however, this type of seamen's organization also began to wane. Shipmasters' societies made way for trade union-like organizations of navigating officers in the mercantile marine, began to function like trade unions themselves or became minor factors in the shipping industry. 
SEAMENS' ORGANIZATIONS AND SOCIAL PROTEST BEFORE 1800
Social protest by seamen in the form of collective action (as opposed to individual acts of protest or other types of disputes involving seamen 44 ) can be traced back at least as far as the early seventeenth century. Until now, most research on collective action by seafarers has focused on the countries with the largest shipping industries in the early modern period (i.e. the Dutch Republic and Britain, including the American colonies). Far less data are available for other areas of Europe.
According to a recent survey by Rudolf Dekker, sailors' riots occurred about a dozen times in port towns of Holland between the 1620s and the 1740s. These disorders almost exclusively involved seamen of the East India and West India Companies, the Navy and private men-of-war, and most cases were triggered by pay disputes. 45 Work stoppages and outright mutinies aboard ships were far from exceptional in the Dutch East India Company: there was a total of forty-four known cases between 1602 and 1795 and most of these disturbances concerned labour conditions aboard ships. 46 The Dutch mercantile marine, by contrast, seems to have experienced less labour unrest, although some collective action by seamen in the European trades did occur. During the war with England and France in 1672, on the merchantman Hollandid's return from Spain, the crew refused to take orders from a mate for fear of being captured by the French. Back in Holland, they vigorously defended the legality of their actions in print by issuing a public appeal to the highest naval authority in the Dutch Republic, the Prince of Orange.
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Such protests by merchant seamen were comparatively rare, however, and mutinies in the whaling-fisheries were unknown.
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The Anglo-American maritime industry was frequently disturbed by seamen's protests from the early seventeenth century onwards. Like in Amsterdam, there was an outburst of riots in London during the late 1620s and during the first Anglo-Dutch War because of pay disputes Was there any connection between the spread of seamen's protest in the seventeenth and eighteenth centuries and the development of permanent formal organizations of seafarers? So far, no evidence has been found of direct involvement by such organizations in strikes, mutinies or other forms of collective protest before the beginning of the nineteenth century. Such an involvement appears highly improbable. Most of these protests took place in sectors of the maritime labour market where .permanent, formal organizations hardly existed. The sectors in which the majority of known actions occurred were not characterized by an abundance of associations. With few exceptions, seamen on warships, private men-of-war, East Indiamen or ships in the Atlantic trades did not form guilds, fraternities, insurance boxes or (before 1800) shipmasters' societies. These organizations found the bulk of their members among seamen in branches where the incidence of social protest was relatively low (with the exception of the coal trade in Britain), namely merchant shipping in Europe, the fisheries and the whaling industry.
The employment pattern of seafarers subscribing to seamen's boxes in Holland highlights this distinction between action-prone and association-rife sectors of the maritime labour market. Members of seamen's boxes rarely if ever signed on with the Navy or the Dutch East India Company and seldom sailed on West Indiamen. Of the forty-four contributors to the box in Broek in Waterland in 1658 whose employment is known for that year, twenty-one sailed to France, ten to the Baltic and seven to Archangel, while six were reported as registered in the whaling-fisheries. Among the seventy-seven contributors in 1660, twentythree were listed as leaving for France, eighteen for the Baltic, six for Norway, two for the Mediterranean and twenty for whale-hunting near Spitsbergen; only eight worked aboard an East Indiaman.
55 Specialization in whaling and merchant shipping in European waters was also evident among members of three other insurance boxes of seamen in Holland with records of their employment for a number of years in the first half of the eighteenth century (Table 2) . During this period, demand for sailors in the Dutch Navy (during the War of Spanish Succession) and in the Dutch East India Company rose to unprecedented levels.
The absence of a link between permanent formal organization and social protest among seamen does not imply, however, that collective actions among seafarers, as Dekker claims with regard to sailors in early modern Holland, 56 were "much more spontaneous" than those of workers in trades ashore. The demonstration of sailors at the main office of the private navy of Amsterdam in 1652 mentioned by Dekker, 57 for example, was certainly not a spontaneous outburst. A small group of seamen started planning at the capstan of a private men-of-war in 't Vlie and later assembled in an inn in Amsterdam. 58 It would be very difficult to justify designating the last series of riots by sailors in Amsterdam between 1737 and 1743 as spontaneous affairs. In 1742 and 1743, the sailors acted at specific moments with well-defined purposes, namely in the middle of August to prevent the enlistment of seamen in the Dutch East India Company under new conditions that the protesters considered grossly unfair (substituting a lump sum paid on return for the opportunities of private trade). 59 Furthermore, early measures against plotting appear to have prevented the outbreak of a seamen's riot in December 1739. 60 Several incidents of mutinies and work stoppages aboard ship also followed careful preparation. In his study of seamen in the Anglo-American maritime world between 1700 and 1750, Marcus Rediker mentions a particular cultural form known as the round robin. A round robin was a Protest, c. 1300-1825 161 written list of complaints or demands concerning shipboard conditions, with the names of protesters signed around it in a circle to prevent anyone from being singled out as a ringleader. Rediker calls it "a cultural innovation from below, an effort at collective self-defense in the face of nearly unlimited and arbitrary authority". 61 In fact, this means of resistance was even more widely used than Rediker was able to prove. Seamen aboard English naval vessels used round robins as early as 1657. 62 Round robins .also appeared in labour disputes aboard the East Indiamen of the Company of Ostend in 1726 (as an anneau rond) as well as at least twice (in 1733 and 1750) during mutinies aboard ships of the Dutch East India Company (as a papier van onwilligheyt, meaning a paper of unwillingness).
Seamen's Organizations and Social
63 Sailors' protests thus revealed a consistent pattern over a longer period than has hitherto been assumed. Similar means of expression recurred in different places at different times.
The covert order that apparently underlay part of the seamens' protests suggests that seamen serving in the navy or in the Atlantic and East India trades shared a tradition of collective action,.which was transmitted despite the absence of any permanent formal organization. If such a tradition existed, it must have spread through informal channels. Such transmission certainly was possible. It may have been facilitated by the international mobility of labour, an essential feature in these sectors of the maritime industry. By the Restoration, Royal Navy crews already included small numbers of Frenchmen, Dutchmen, Italians and Swedes, and this foreign element on British ships probably increased over the course of the eighteenth century. 64 After 1700, naval vessels and Britishowned merchantmen sailing the Atlantic contained many seamen born in other European countries (including France, the Dutch Republic, Portugal, Spain, Denmark, Sweden and Hanover).
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In the Dutch Republic, foreigners always formed a substantial portion of crews on whalers, naval vessels, West Indiamen and ships of the Dutch East India Company, especially in the eighteenth century. After 1730, foreigners in the whaling-fisheries, the Navy and the West India trade accounted for anywhere from a third to over half of all crew members. In the East Indiamen Company, over 40 per cent of the seamen and over 50 per cent of the soldiers were not Dutch. 69 In the eighteenth century in England, public houses could serve as houses of rendezvous, where seamen met with their fellow workers and occasionally banded together to prepare for a demonstration, draft a petition or launch any other form of action they believed would express their demands. 70 Like the houses of call of craftsmen in eighteenth-century England, pubs and lodging houses were sometimes labour recruitment centres or recruiting houses. In contrast to the labour exchanges in the houses of call, however, recruitment of sailors for the Navy, the East India Company or the Atlantic trades in Britain or the Dutch Republic was not arranged by workers themselves in collaboration with landlords, but was mostly controlled by crimps. 71 Crimps were a vital link between demand and supply in these sectors of the maritime labour market.
The operation of these traders in labour could be another relevant factor in the outbreak of social protest. On the one hand, the unscrupu-lous methods used by crimps could in times of extremely rapid rise in the demand for labour (and a corresponding increase in recruitment efforts) easily provoke an outburst of anti-recruitment sentiments, and thus indirectly cause a riot, as happened in London in August 1794. 72 On the other hand, pubs and lodging houses run by crimps were often hotbeds of seamen's protest, and they were sometimes even suspected of being primary agitators of such protests. Both during the riot in Amsterdam in 1652 and during the period of unrest around 1740, crimps were accused of orchestrating the revolts. 73 Even though none of them were ever actually charged, let alone convicted, it is quite conceivable that crimps in Amsterdam did indeed do what the allegations claimed they did. They certainly had a stake in the riots' success. After advancing considerable sums to the sailors they recruited for service in the navy, the West India trade or the East India Company by providing them with board and lodging and equipment, crimps had every reason to ensure that sailors earned enough to pay their debts. Furthermore, Amsterdam crimps raised this issue themselves in petitions they submitted to the city magistrate in the last decades of the eighteenth century. 74 The "plotters" of 1740 may very well have been crimps.
SEAMEN'S ORGANIZATIONS AND SOCIAL PROTEST IN ENGLAND AROUND 1800
Social protest among seamen was not combined with forms of permanent formal organization until the 1820s, and north-east England was where this combination finally materialized. The Seamen's Loyal Standard Organization, formed on Tyneside and Wearside in late 1824, was involved in the outbreak of a strike on the collier fleet in Sunderland during the summer of the following year. The SLSA was, in fact, the first permanent organization to act as a trade union of seamen. Outwardly, it was a type of association that already existed: a seamen's box. 75 The creation of an organization such as the SLSA can be viewed as the outcome of a gradual evolution over the preceding thirty years. On the one hand, north-east England had experienced a wave of establishments of seamen's boxes during the 1790s and in 1798 nineteen seamen had combined to found a Sailor's Fund in the port of South Shields. 76 common seamen, experienced secessions by skippers following disputes between shipmasters and sailors in 1738 and 1756, effectively leaving the seamen in charge. The emergence of separate organizations of shipmasters and common mariners occurred on the eve of the heyday of the port of Bo'ness, which lasted from c. 1750 to 1790. 88 Is it not conceivable that the sailors of Shields took their cue from seafarers in this port town in Scotland through the intermediary of the keelmen? After all, keelmen on the Tyne and Wear were in part recruited from seasonal labourers immigrating during the shipping season from Perth * and Falkirk 89 -a town actually located next to Bo'ness.
The experience of seamen in north-east England differed even more from that of seamen in Holland, in the mobility between different sectors of the seafaring labour market. The divisions between various sectors of the maritime labour market were far easier to overcome in Britain than in the Dutch Republic. While recruitment of seafarers into the Dutch Navy from the countryside of North Holland remained low during the massive naval build-up in the War of Spanish Succession (see Table  1 ), large numbers of seamen from the north-east of England joined the British Navy during the great wars with France in the late eighteenth and early nineteenth centuries. While the exact size of these flows has not been determined, employment levels in the Royal Navy did triple and quadruple following the outbreak of each war between 1739 and 1792 and actually rose by 750 per cent in the period 1792-1800. These increased figures resulted in part from voluntary enlistment, impressment or enrolment under regulations about the supply of quotas in the mercantile marine. 90 Seafarers on the collier fleet from the north-east were also involved in this massive movement into the naval sector, whether of their own free will or otherwise. 91 After the hostilities ended, some of the seamen who had become redundant in the Navy drifted into the mercantile marine. 92 The interactions after 1792 between different sectors of the maritime labour market provided a powerful stimulus for the eventual convergence of the traditions of permanent organization and social protest. The anger aroused by the activity of the Impress Service in the early months of 1793 led seamen of the north-east to appeal for the first time to seafarers "of the whole nation to form a national association against the press." 93 Moreover this huge expansion of employment in the Royal Navy and the variety of backgrounds among the newly-enrolled men provided .excellent opportunities for exchanging "information, experiences and ideas between different groups of the labouring poor", as mentioned by Rediker. Well-known cases of this combination that had far-reaching effects were the naval mutinies at Spithead and the Nore in the spring of 1797.** Finally, the demobilization in 1815 not only exerted severe pressure on wage levels, but also released a large number of men with a record of service in the Royal Navy into the mercantile marine. The seamen who joined the strike in north-east England in the autumn of 1815 included many men who had recently been discharged from the Navy, and the strike's leadership is even said to have contained "echoes of that which had managed the Spithead mutinies of 1797." 95 
CONCLUSION
Organizations of seamen existed continuously in Europe from the late Middle Ages until the second quarter of the nineteenth century. Although the nature and scope of seamen's associations changed, the actual tradition of organization was never interrupted. Social protest by seamen, on the other hand, recurred continually, at least in north-west Europe in the seventeenth and eighteenth centuries. Yet these two strands in the maritime industry became intertwined only at the beginning of the nineteenth century. In sectors of the seafaring labour market with the most permanent, formal organization, expressions of social protest were rarest. Conversely, wherever the extent of permanent, formal organization was lowest, social protest by seamen was much more frequent. Why were the action-prone and association-rife sectors almost mutually exclusive for a long time?
Quite possibly, the relative absence of social protest in specific sectors of the maritime labour market resulted in part from the spread of permanent organizations. These organizations may have helped dampen social protest in two ways. Before the end of the eighteenth century, brotherhoods and insurance boxes normally contained both shipmasters and common mariners. They may have fostered consensus rather than conflict among different groups of seafarers, thus virtually discouraging mutinies and strikes, which pitted masters against common seamen. Second, these formal organizations may have adversely affected opportunities for social protest by serving as informal networks for labour recruitment. Common seamen who joined fraternities or insurance boxes were probably less inclined to protest because consistent relations between masters and sailors in such organizations in a particular seafaring community may have provided opportunities for securing regular jobs in sectors of the maritime labour market (whaling, the fishing industry or the mercantile marine in Europe). In many respects, these options were the most attractive, as they were fairly well paid and involved working with familiar masters and fellow crew members as well as the prospect of returning home every few weeks or months. After all, recruitment in these sectors of the seafaring labour market was the shipmaster's task. The shipmaster must also have found such networks convenient for assembling his crew locally. Data on the manning of the Dutch mercantile marine in the early eighteenth century show that masters of vessels from North Holland, Friesland and the Wadden Islands recruited much of their crew from their immediate surroundings. Over a third of the sailors and more than two thirds of the petty officers came from the same region as the master.
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On the other hand, the existence of a tradition of social protest among seamen could not automatically have given rise to permanent, formal organizations. The collectivism of necessity aboard was not easily transformed into durable forms of seamen's combinations. A basic barrier may have been the pattern of labour recruitment prevailing in actionprone sectors of the maritime labour market like the Navy, the Atlantic trades and the East India trade. A large portion of labour was not hired from settled, seafaring communities in cities or the countryside, but from the pool of floating, casual labour in port towns, often through a system of crimping or (in Britain in times of war) impressment. Groups of seamen in the Navy, the East India trade or the Atlantic trades who, as a crew, showed temporary cohesion aboard, usually disbanded upon their return, unlike seamen in whaling, the fisheries or the mercantile marine in Europe. They did not remain a community ashore, even though they had their fixed meeting places in port towns. Moreover, there was a perennial danger of dilution. Efforts to sustain collective action in these floating sectors of the labour market by building durable,
